Investing in Childcare:
A Game Changer for Businesses and the Nigerian Economy
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Top three family-friendly policies
86%
Flexible
emergency leave [A)
(8]c]

Significant gaps 47% want

on-site childcare
or a babysitter
at work

KEY FINDINGS
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Barriers to accessing formal childcare

Childcare is expensive, inconvenient, and low quality

Expensive Inconvenient Low Quality

Average cost for Operating hours often Only half (48%) of providers
one child is do not match parents’ could show a license

£:228,000 ($550) annuaIIy— work schedules
63% of the annual minimum wage

Providers
are far from

parents’ work
and home

45% of families
spend 10%-20%
of their income
on childcare
services and
related costs,
which is a

1.5-2 hours of commuting per day

. . o Commuting is stressful
financial strain ) T
. Commuting negatively impacts
productivity

1 This question was only asked of employees.



KEY FINDINGS

Childcare Services Supply
Opportunities to scale-up childcare

Childcare market is fragmented

private sector facilities,
nationally
(Government of Nigeria, 2018)

of childcare
services are
privately owned
(this study)

ailo

of childcare services are for-profit (this study)

Few large-scale childcare facilities or chains

e 74% of providers have one location

Facilities are small
* Average enrollment was 25 children
¢ The largest center had 168 children
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Facilities are independently owned

e 88% are owned by a woman
or a husband and wife.

« Female owners face more challenges

than male owners

Attractive investment opportunity

|

Client profile

a Lack of qualified and reliable workers

g ‘ e Lack of access to finance

Lack of a uniform
federal legal
requirement for
maternity leave
that applies to all
workers

* Only covers manual
and clerical workers

« Millions of Nigerian
women lack this
fundamental right

« Some employers
won't hire women

i Financing Needs I



KEY RECOMMENDATIONS

Government and Policy Makers

Paternity Leave

w Establish a minimum for paternity leave
- _
2 weeks 100% pay

Lactation
e Establish minimum requirements for workplace
lactation rooms that address hygiene, privacy,

and refrigeration

Labour Act
Expand the types of workers covered

$

Affordability

» Make access more
affordable by incentivizing
providers and employers
to invest in childcare

Distance Access
* Incentivize - Encourage equitable

Employers’ policies

Maternity Leave
Consider investing in policies that provide

(ILO 2000, World Bank 2021a)

3 Advocate for federal laws that use social insurance to fund
maternity leave for all types of workers

Paternity Leave
Provide a minimum of

2 weeks 100% pay

Lactation
Provide
breastfeeding
\- breaks of 30
minutes, twice
per day

employers to
attract providers
to set up on-
site or near-site
childcare centers
in business hubs
or industrial
clusters

access to affordable
childcare for all working
parents

* Avoid discrimination by
basing company childcare
policies on the total number
of employees, not the number
of female employees




KEY RECOMMENDATIONS

Childcare Providers Associations

Partner with employers to establish Industry associations
childcare centers

Facilitate common solutions

to gaps in employers’
family-friendly policies, l
including those related to childcare
n On-site at Near-site in business ’ champion change
k employers’ hubs and industrial
locations clusters that serve a4 \

multiple employers

4 YK ensure long-term sustainability
«a “
Scale-up
Childcare quality associations
Establish a voluntary national accreditation system to improve
quality and transparency
¢ set standards that exceed the legal requirements
¢ widely advertise quality standards to parents and employers
Serve more
children, more
affordably, . . . .
I Financial Institutions
provision

Market Opportunity

Improve quality

Exceed government quality standards
 facilitate providers’ access to finance

establish internal monitoring
and quality assurance systems
 facilitate learning exchanges to bridge the knowledge
. . - gap between financial institutions and providers
obtain and maintain licenses « enhance market scoping

e tailor financial products
¢ conduct pilots

©
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@P provide training to upgrade staff skills .

Offer childcare providers

financial literacy and business
management training




